Affinity groups NewQ Friends

e Cool people who
want to be
involved, but
don’t want to put
in the serious
hours / cash
commitment
Keep on email
list, keep
informing them
about what is
going on
Ask them to get
involved in
organising
events, etc or
forming
collectives

Reciprocate by donating $$ at meetings

« might have Keys for a short period
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Affinity groups

NewQ Collective (The Buck Stops Here)

¢ Ultimate responsibility for running NewQ

e Liaison — can represent the group, invite affinity
groups and new members
Administration of NewQ
Practicalities — money, a clean space, policies etc




